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Abstract— this study examines the involvement of 

stakeholders in the use of management contract 

Public Private Partnership (PPP) Projects for 

effective urban parking in Kampala City, Uganda. 

Guiding objectives of the study include (a) to examine 

the relevance of stakeholder theory to the execution of 

the management contract PPP project by Kampala 

Capital City Authority (KCCA) and Multiplex 

Uganda limited in Kampala (b) to assess 

stakeholders’ participation in the execution of 

management contract PPP project by KCCA and 

Multiplex limited in Kampala. The study adopted 

cross-sectional and exploratory study designs. Data 

was collected using both quantitative and qualitative 

approaches. The study covered a population of 1335 

stakeholders of Kampala City Council and Multiplex 

limited. A sample size of 297 respondents for 

quantitative part of the study and 35 respondents for 

qualitative part of the study. The sample random 

sampling and purposive sampling technique were 

applied. Target group included, operational and 

administrative Staff of KCCA and Multiplex Uganda 

Limited, Drivers under Uganda Transport 

Development Agency (UTRADA) as well as Private 

Car Users.  Study findings revealed that stakeholder 

theory is very relevant to the execution of 

management contract PPP projects. Secondly, 

findings of the review of literature indicated there is a 

moderate positive relationship between stakeholder 

participation in the execution of management 

contract PPP projects and effective street parking in 

Kampala, (r=0.608 p=0.000 N=290). Further to this, 

improvements in stakeholder participation in the 

execution of management contract PPP projects leads 

to effective street parking in Kampala city in Uganda. 

The study recommends that KCC must always ensure 

that Multiplex limited involves all key stakeholders in 

the execution of the management contract PPP 

project such as drivers in meetings when discussing 

about changes being done.  The changes need to be 

made for the betterment of work, as stakeholders of 

Multiplex need to regularly get feedback after 

meeting. In addition, stakeholders should always be 

engaged in identifying priority parking spaces. 

 

Keywords— Stakeholder, management, contract, Public, 

Private, Partnership, Project, Street Parking 

 

1. Introduction 
In today’s world, much of the urban fabric is 

subject to ‘conventional’ parking policies whereby 

parking is regarded as a type of infrastructure with 

the principal goal of parking policy being to meet 

demand. Parking arose as a thoughtful problem in 

Western Europe in the 1950s, in Japan in the mid-

1960s, in Singapore and Hong Kong from early 

1970s, while in the Thailand, Republic of Korea, 

and Malaysia in the late 1970s and 1980s [1].  In 

Africa, minimal cities have a well-developed 

authority to deal with urban transport and mobility 

[2]. The few multimodal transport establishments 

which exist, in Lagos, Abidjan, Dakar, and 

Casablanca, for example, have just began making 

significant impact on the institutionally fragmented 

and complex environment in which they function 

[3].  

Like most African countries, Kampala city in 

Uganda is experiencing exponential urban growth 

and expansion at a very alarming rate. For instance, 
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over 70% of all the vehicles in Uganda, are 

registered in Kampala Capital City and traverse the 

city’s roads daily. The challenge is how to plan for 

an increasing importation of second hand vehicles 

in the city which in essence has created high 

volumes of traffic, parking difficulties, difficulties 

for pedestrians and massive air pollution resulting 

in an increase in greenhouse gas emissions [4]. 

With the advantage of improving efficiency in the 

delivery of services to the citizens, Public Private 

Partnerships (PPPs) are enticing many urban 

stakeholders to use them in the execution of 

projects aimed at effective management of street 

parking in urban areas [5]. However, the use of 

such PPPs is of recent evolving as it is being done 

in competitive economic environment and as a 

result such public organisations are now holistically 

undertaking business process re-engineering for 

survivability purposes through using better supply 

chain management strategies [5]. PPPs are defined 

as a cooperative arrangement between two or more 

private and public sectors, characteristically long 

term in nature [3]. A PPP project could be 

considered an effective pathway for leveraging 

capital, alleviating uncertainties associated with 

operation, maintenance and management of street 

parking in urban areas [6]. Involving stakeholders 

in the use of PPPs as a mode of procurement is part 

as parcel of sustainable supply chain for managing 

street parking in urban areas [7]. In such case, 

stakeholders, such as regulatory bodies, the general 

public, policy makers, politicians, professional 

bodies, environmentalists, donors and development 

partners, implementing partners, civil society 

organisations, suppliers and customers of street 

parking in urban areas are critical when using PPPs 

as a mode of procurement under supply chain to 

manage street parking in such urban areas [7].  

Parking management refers to a tool for attending 

to wider transport policy goals and urban planning. 

Parking as such, should match supply with demand 

as part of the demand-realistic variation of the 

conventional approach such as context-sensitive 

parking requirements [8]. Furthermore, parking 

management usually has various objectives which 

may include: reducing parking conflict; efficiency; 

urban regeneration; mobility management and 

revenue. It could as also comprise checking all-day 

employee parking from demanding the utmost 

convenient parking spaces, and thus they can be 

managed in favour of short-term visitor parking [9]. 

However, a critical look at all the above 

developments do have a key connotation to 

sustainable transport, road frustrations among road 

users and play a critical space in sustainable 

development through avoiding of traffic jams 

which would cost the economy more as a result of 

lost man hours thus transforming in tangible 

reduced revenue due to uncontrolled urban parking 

practices.  

This study is underpinned by the stakeholders’ 

theory by Edward R. Freeman [10]. Based on the 

stakeholder theory, the private entity becomes the 

long-term provider of services while government 

becomes the purchaser of the services [11] [1]. PPP 

schemes are built on the expertise of the 

stakeholders of each partner that best meets clearly 

defined public needs through the appropriate 

allocation of resources, risks and rewards [12]. 

Although a number scholars on PPPs as a mode of 

procurement under sustainable supply chain for 

management of street parking in urban areas look at 

stakeholder engagement very crucial, little is 

understood about similar best techniques for 

managing such stakeholders [7].   Using the PPP 

Project model of management contract, Multiplex 

Limited was contracted by Kampala Capital City 

Authority (KCCA) to manage and modernize street 

parking in the City. A management contract is 

usually where a private agency carries out 

maintenance of a facility on behalf of the public 

entity for a fee as long as it satisfies the public 

entity that the service has been provided in line 

with agreed parameters [13]. 

 

Under the contract, Multiplex Limited was required 

to roll out pay and display parking meters, procure 

and deploy handheld meters on roads where street 

parking was considered unsuitable and increase the 

number of automated number plate recognition 

units to ease enforcement [14]. However, a study 

conducted by Directorate of Transport in KCCA 

found that poor urban park management in 

Kampala promotes frustrations among road users 

and a critical hindrance to sustainable development 

due to traffic jams costing the economy more than 

200 million Uganda shillings every day. It is feared 

that if this drift is not checked, it might affect 

performance of the management contract PPP 

project being implemented by KCCA and 

Multiplex Uganda limited [15].  

 

 

2. Literature review  
Globally, PPP projects have become important 

avenues through which most governments work 

with private companies to use management contract 

to ensure effective street parking in urban areas [7]. 

A review of PPP projects suggests that, 

governments must fundamentally improve their 

systems for dealing with the private sector to 

realize the efficient and effective gains that these 

partnerships promise [16]. One of the key theories 

of analysing PPPs is the stakeholders’ theory. In 

constructing this theory, Ahadzi identified and put 

forward three forms of stakeholders’ approaches 

namely descriptive, normative and instrumental 

stakeholder approaches [1]. The descriptive 

approach emphasizes understanding the 

relationship between an organization and its 
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stakeholders while the normative approach 

emphasizes that organizations should take all 

stakeholders into consideration, as a moral 

responsibility [17]. It is helpful to introduce the 

Stakeholder Theory to the PPP projects, and to use 

it as a basis for choosing decision-making criteria. 

However, there is limited scholarly literature on the 

effect of stakeholder management on performance 

of PPP Projects in urban street parking [18].This 

usually makes some stakeholders to believe that 

there are challenges faced by organisations when 

procuring supplies for management of street 

parking in urban areas using PPPs in addition to 

ensuring sustainable supply chain management for 

management of such street parking [19]. 

 

Governments do not have sufficient financial and 

commercial expertise to match the involved 

corporate enterprises in some projects. This raises 

the need for PPPs such as management contracts 

[20]. A management contract PPP project expands 

the services to be contracted out to include some or 

all of the management and operation of a public 

sector infrastructure service. Although ultimate 

obligation for service provision remains with the 

public sector, daily management control and 

authority is assigned to the private partner or 

contractor [21]. Such a PPP project is a form of 

operational licence where the public entity agrees 

with the private agency to be given a license to 

maintain a certain facility for a particular period of 

time [22].  

 

In most cases, the public entity pays the private 

agency an agreed amount of money to cover the 

overhead costs incurred in maintaining the road 

facility [23] [24]. The public entity may pay the 

private agency additional funds as a way of sharing 

the profits once the agreed milestones have been 

accomplished. However, the public entity is 

responsible for initial capital investment and 

delivery of the service to the public and then the 

private agency is authorised to carry out day to day 

maintenance and management of the facility [24]. 

While the private entity may provide working 

capital for the operation, maintenance and 

management of the facility, it does not provide the 

initial investment capital because that is the role of 

the public entity to finance the design and 

construction of the facility [25]. The private agency 

is mainly obliged to ensure that the projected 

revenue streams are achieved. For Strong PPP 

projects to thrive, there has to be “complementary 

goals and an enabling” decision making and 

governance structures [12] [23]. 

 

The thought was, and still is, that by concentrated 

stakeholder participation in the implementation of 

management contract PPP projects, better and 

progressively imaginative administrations and 

approach towards street parking in urban areas, 

higher yields can be realised at lower costs [26]. 

That’s why a number of stakeholders including the 

general public, policy makers, politicians, 

professional bodies, environmentalists, donors and 

development partners, implementing partners, civil 

society organisations, supplies and customers of 

street parking in urban areas keep getting 

concerned on the use of PPPs as a mode of 

procurement under supply chain to manage street 

parking in urban areas that sometimes culminates 

into undesirable political, economic, social, 

technological,   ecological, legal and ethical 

outcomes [19]. PPP projects come in numerous 

shapes and sizes. Despite the fact that there is no 

commonly acknowledged comprehension of PPP 

projects, numerous definitions share the part of 

some kind of tough collaboration among different 

stakeholders, the sharing of hazard and the joint 

generation of items and administrations [3]. A PPP 

Project is the cooperation of public and private 

entities, aimed at implementing projects or 

providing services, traditionally provided by public 

entities [27]. A definition that incorporates a large 

portion of these viewpoints is that which depict 

PPP projects as a procurement method under 

supply chain management for provision of certain 

goods, services and works to meet the essential 

needs of the citizens [28].  This is aimed at tackling 

some complex social and development challenges 

and are seen as collaborative arrangements between 

public and business sector stakeholders to address 

societal concerns [28]. A project in this case is a 

temporary organization that is created for the 

purpose of delivering one or more business 

products according to an agreed business case [29]. 

Organizations set up and invest in projects in order 

to introduce change into their day to day “business 

as usual” activities [29].  

 

Inside the expansive scope of PPP project families, 

participation by different stakeholders is one of the 

most unmistakable types of associations when 

implementing a legally binding management 

contract [30]. In this agreement, the plan, 

development, financing, and perhaps business 

activity of a framework venture, for example, a 

street or a structure are well coordinated and 

implemented in form of  alleged management 

contract as long as a number of key stakeholders 

are involved. In another investigation of 

stakeholder participation in the execution of PPP 

projects, it was additionally discovered that 

mastermind responsibility of and access to 

organizations by others are sometimes missing 

[31]. A number of studies indicate that the use of 

PPPs as a mode of procurement under supply chain 

management usually leads to timely delivery of 

inputs, safeguards against sourcing extra supplies 

from other sources, reduces prices and brings in 
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more profits when managing street parking in 

urban areas [32]. Different reasons given for this 

limited inclusion of various stakeholders in the 

execution of PPP projects are that these activities 

are specialized in their tendency and, moreover, 

that the dealings are about touchy budgetary 

arrangements which block the contribution of 

different stakeholders [33]. On the off chance that 

this restricted participation by different 

stakeholders is valid, at that point where PPP 

projects separate themselves from most other new 

types of administration as a general rule, the more 

extensive inclusion of different stakeholders is 

referenced as one of the most striking highlights of 

these administration courses of action [34]. During 

the implementation of PPP projects, including 

different stakeholders usually improves the 

substance and creativity of recommendations and 

arrangements, and upgrades majority rules system 

[34] [35].  

 

The contribution of different stakeholders in PPP 

project implementation really has some kind of 

strong positive effect on operation, maintenance 

and management of street parking in urban areas 

[20]. Although one may anticipate that, by and 

large, the inclusion of stakeholders in execution of 

PPP projects won't be exceptionally high, the above 

contentions in the writing as discussed would 

recommend that in those situations where there is 

(more) inclusion of stakeholders, there will be a 

positive effect on the operation, maintenance and 

management of street parking in urban areas. 

Indeed, prior research done on open undertakings 

has demonstrated that stakeholder participation had 

positive impact on execution of PPP Projects as far 

as street parking in urban areas is concerned [36]. 

In such manner, the examination acknowledged the 

theory that there is a critical commitment between 

stakeholder participation and PPP project 

implementation for effective street parking in urban 

areas [37]. Actually some scholars contend that 

participation of different stakeholders in the 

execution of PPP projects usually lead to better 

performance of agencies that are responsible for 

ensuring effective street parking in urban areas 

[38]. 

  

As already indicated, literature illustrates however 

that there are few studies carried out to specifically 

assess the gaps existing in the role of stakeholders’ 

participation in the execution of PPP projects for 

effective street parking in urban areas in Uganda. 

In fact, there are a number of factors that hinder 

effective participation of stake holders in the 

execution of PPP projects to ensure improved street 

parking in urban areas [12]. First and foremost, the 

likelihood of long-term contractual relationship 

going into jeopardy due to political or social events 

is greater where there is a weak governance 

structure and rule of law is not deeply entrenched 

can hinder effective participation of stakeholders in 

the execution of PPP projects to ensure improved 

street parking in urban area [39]. This is because 

such weak governance may cause bureaucracy that 

tend to delay decision making in government, and 

parallel authority structures and institutions that 

may exist within the different arms of government 

which discourages a number of different 

stakeholders from participating in the execution of 

PPP projects for effective street parking in urban 

areas.  

 

In the same vein, lengthy tendering processes, 

political interference, corruption and legal barriers 

may all inhibit effective participation of 

stakeholders in the execution of PPP projects to 

ensure improved street parking in urban area [40]. 

Additionally, the researchers observed that most 

studies done on stakeholders’ participation in the 

execution of PPP projects for effective street 

parking in urban areas have used stakeholders’ 

theory to contextualize their studies in a theoretical 

perspective [41]. Particularly, the stakeholder 

theory offers a practical interesting framework that 

analyses the structure of operationalizing PPP 

project implementation to effect change on parking 

management value chain. The stakeholder theory 

develops one’s understanding of how it works and 

how it persuades change of behaviour to impede 

any developmental project and program [42].   

 

3. Methodology 
 

This study adopted a mixed method research design 

with a cross-sectional survey and exploratory study 

approach [43]. The study population consisted of 

1335 stakeholders of Kampala Capital City 

Authority and Multiplex Limited. A sample size of 

297 respondents for quantitative part of the study 

using Krejcie and Morgan table [44], and 35 

respondents for the qualitative part of the study was 

used. Simple random and purposive sampling 

techniques were applied [45]. Data was collected 

using self-administered questionnaires [46], 

interview guide and literature review [47]. 

Quantitative data was analysed using descriptive 

statistics, correlation and regression, while 

qualitative data was analysed using review of 

literature, narrations and descriptions of the study 

phenomena [43]. 

 

4. Study findings  
 

4.1 The relevance of stakeholder theory to the 

execution of the management contract PPP         

      projects for effective street parking in Kampala, 

Uganda by Multiplex Limited.  
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From review of literature, it was found out that 

stakeholder theory is extremely relevant to the 

execution of management contract PPP projects 

since ensuring that key stakeholders participate in 

implementing such PPP Projects leads to effective 

street parking of urban areas.  This can only 

succeed in the long-term if these PPP projects are 

able to respond to the needs of such stakeholders in 

urban areas. These PPP projects must therefore 

have the capacity to create competitive advantage 

from the opportunities presented by leveraging on 

the levels of efficiency, with the desire to involve 

customers and colleagues, and who possess the 

ability to understand how to enhance 

innovativeness and performance of the PPP project 

to ensure effective street parking in urban areas. 

This finding was based on the notion that the study 

was underpinned by “stakeholders’ theory by 

Freeman [48] which identifies four major 

stakeholder groups to include main shareholders, 

employees, customers, and the general public. In 

the context of this study, stakeholders’ Model 

guided the researcher to understand how 

participation of stakeholders is very fundamental 

for successful implementation of any PPP project if 

effective street parking in urban is to be realized. 

Stakeholder participation in the execution of PPP 

projects has several features [48]. First, it 

underlines cooperation of some durability, where 

collaboration cannot only take place in short-term 

contracts. This collaborative feature is supported by 

[49].  

 

Second, it emphasizes risk-sharing as a vital 

component. Both parties in a partnership together 

have to bear parts of the risks involved. Third, they 

jointly produce something (a product or a service) 

and, perhaps implicitly, both stand to gain from 

mutual effort. Further to this, governments lack 

sufficient financial and commercial expertise to 

match the involved corporate enterprises in some 

projects and so they are often consortiums 

associating merchant banks with experienced 

construction companies in ensuring that the public 

sector is treated fairly in the very complex contract 

negotiations needed to get a project under way 

[20]. When risks in PPP Projects are taken into 

account, it often emerges that the public sector 

stakeholders bear most of them, and has to bail out 

the private partner stakeholders. So when costs 

escalate or less-than-expected revenues are earned; 

the big private partners have huge political clout so 

that processes designed to monitor their 

performance are compromised; though the facilities 

are notionally still public, more traditional forms of 

accountability no longer operate.” This theory will 

be of use to this study as it will enable Multiplex 

Uganda Management to work within a stakeholder 

framework, thereby enabling them to execute 

strategic management processes efficiently [19].  

4.2 Stakeholder participation in the execution of 

management contract PPP Projects for effective 

street parking in Kampala, Uganda by Multiplex 

Limited 

 

This finding was measured using 6 items scored on 

five point Likert scale of 1=strongly disagree, 2= 

Disagree, 3=Neutral, 4=Agree, 5= strongly agree. 

The results are displayed in Table 1 below. 

 

 

Table 1: Descriptive statistics for stakeholder 

participation in the execution of PPP Projects for 

effective street parking in Kampala, Uganda by 

Multiplex Limited 

 

  N M 
S

A A 

N

S 

D

A 

S

D

A 

M

ea
n 

Std

.De
v 

A number 

KCCA and 

Multiplex 

Limited’s 
stakeholders 

participate in 

developing 

standard 

operating 
procedures 

for execution 

of the 

management 
contract PPP 

project for 

improved 

street parking 

in Kampala 

2

8

5 5 

2

1

% 

(6

0) 

3

1

% 

(9

0) 

2

5

% 

(7

3) 

1

7

% 

(4

9) 

5

% 

(1

3) 

3.

4

7 

1.1

37 

Multiplex 

Limited 

usually  

involves 

drivers in 
meetings to 

discuss about 

changes 

being done 

during 
execution of 

the 

management 

contract PPP 

project for 
improved 

street parking 

in Kampala 

2

8

0 

1

0 

1

9
% 

(5

5) 

2

9
% 

(8

5) 

2

5
% 

(7

2) 

1

7
% 

(5

0) 

6
% 

(1

8) 

3.

3

9 

1.1

74 

The changes 

being done 
during 

execution of 

the 

management 

contract PPP 
project for 

improved 

street parking 

in Kampala 

are made for 
the 

betterment of 

all 

stakeholders 

2

8

0 

1

0 

1
7

% 

(4

6) 

3
1

% 

(9

0) 

3
0

%

(8

6) 

1
5

% 

(4

2) 

6

% 

(1

6) 

3.

3

9 

1.1

01 



Int. J Sup. Chain. Mgt   Vol. 11, No. 1, February 2022 

39 

Stakeholders’ 

views are 
taken care of 

in planning 

for effective 

street parking 

in Kampala 
during 

execution of 

the 

management 

contract PPP 
project 

2

7
7 

1
3 

1

9

% 

(5
4) 

3

1

% 

(9
0) 

2

2

% 

(6
4) 

1

9

% 

(5
6) 

5

% 

(1
3) 

3.

4
5 

1.2
83 

Stakeholders 

regularly get 

feedback 

after meeting 
with 

managers in 

charge of 

coordinating 

the execution 
of the 

management 

contract PPP 

project  

2

7

6 

1

4 

1
9

% 

(5

5) 

2
6

% 

(7

4) 

2
5

% 

(5

1) 

1
8

% 

(2

3) 

8

% 

3.

3

2 

1.2

20 

Stakeholders 
are engaged 

in identifying 

priority 

parking 

spaces during 
execution of 

the 

management 

contract PPP 
project 

2

7
4 

1
6 

1

9

% 

(5
4) 

2

7

% 

(7
7) 

2

4

% 

(6
9) 

1

8

% 

(5
1) 

8

% 

(2
3) 

3.

3
2 

1.2
22 

 

Source: Field Primary Data 

 

Key: SD= strongly disagree, D=Disagree, NS = 

Not sure, A= Agree, SA=strongly agree, 

M=Missing and N=number 

 

From table above, the respondents were asked in 

order to find out whether, a number KCCA and 

Multiplex Limited’s stakeholders participate in 

developing standard operating procedures for 

execution of the management contract PPP project 

for improved street parking in Kampala; 

respondents were asked to state the extent to which 

they agreed with the above. Of the total 

respondents, 21% strongly agreed, while 31% 

agreed, 25% were neutral, while 17% disagreed 

and 5% strongly disagreed. This implies that the 

52% of the respondents were in approval, 22% 

disagreed with a mean of 3.47 and Standard 

deviation of 1.137.  From the statistics above with 

52% in agreement, this is an aspect to be upheld by 

the Multiplex Uganda Limited in comparison to the 

22% who were in disagreement.  In the in-depth 

interview, one of the participants mentioned that:  

 

“The management does what is possible 

to involve stakeholders in the 

implementation of PPP Projects and this 

is a positive though most times some are 

busy engaged in their work but still 

market surveys are done once a year to 

check our performance”. The above was 

also reinforced by another key informant 

who mentioned that; “In many of the 

meetings I have participated in, majorly 

drivers freely inquire about the records 

and status of the work and they are often 

given timely and accurate feedback by 

the administrators”. 

 

 From the findings above, this shows that to deliver 

on effective parking in urban areas, this aspect 

should be upheld. From the findings of the study 

the respondents were asked if Multiplex Limited 

usually involves drivers in meetings to discuss 

about changes being done during execution of the 

management contract PPP project for improved 

street parking in Kampala. Of the total respondents, 

19% strongly agreed, while 29% agreed, 25% were 

neutral, while 17% disagreed and 6% strongly 

disagreed. This implies that 48% of the respondents 

were in approval while 22% disagreed and 25% 

had a neutral opinion with a mean of 3.39 and 

Standard Deviation of 1.174. From the statistics 

above, this shows that this is a key attribute which 

should be well managed by the Multiplex to 

enhance effective street parking in Kampala. The 

respondents were asked whether the changes being 

done during execution of the management contract 

PPP project for improved street parking in 

Kampala are made for the betterment of all 

stakeholders.  

 

The results from the study revealed that, of the total 

respondents, 17% strongly agreed, while 31% 

agreed, 30% were neutral, while 15% disagreed 

and 6% strongly disagreed. This implies that the 

majority, 48% of the respondents were in 

agreement as shown by the statistics, with a mean 

of 3.39 and Standard Deviation of 1.101. The 

different statistics implied that this is an aspect to 

be upheld if effective street parking is to be 

enhanced. In determining whether Stakeholders’ 

views are taken care of in planning for effective 

street parking in Kampala during execution of the 

management contract PPP project, the study 

revealed that; of the total respondents, 19% 

strongly agreed, while 31% agreed, and 22% were 

neutral, while 19% disagreed and 5% strongly 

disagreed. This implies that the majority, 50% of 

the respondents were in agreement as shown with 

the statistics, 24% disagreed with a mean of 3.45 

and Standard Deviation of 1.283.  

 

From the findings above this shows that the 

stakeholders’ views are taken care in planning for 

service delivery which is a key aspect to effective 

street parking in Kampala. The findings are 
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supported by interview results where one 

interviewee said; 

 

“This is done at 3 levels and so all the 

levels cannot be biased which is a plus 

for effective street parking in urban 

areas”.  

 

The above findings show that Multiplex Uganda 

management need to uphold this aspect in totality. 

In order to find out whether, stakeholders regularly 

get feedback after meeting with managers in charge 

of coordinating the execution of the management 

contract PPP project; respondents were asked to 

state the extent to which they agreed with the 

above. Of the total respondents, 19% strongly 

agreed, while 26% agreed, 25% were neutral, while 

18% disagreed and 8% strongly disagreed.  

 

This implies that the majority, 45% of the 

respondents were in approval, with a mean of 3.32 

and Standard Deviation of 1.220.  From the 

statistics above with 45% in agreement this is an 

aspect to Multiplex Uganda limited to be upheld in 

comparison to the 26% who were in disagreement. 

From the findings above, this shows that to deliver 

on the effective street parking in Kampala city of 

Uganda, this aspect should be upheld. From the 

findings of the study the respondents were asked 

about whether stakeholders are engaged in 

identifying priority parking spaces during 

execution of the management contract PPP project. 

Of the total respondents, 19% strongly agreed, 

while 27% agreed, 24% were neutral, while 18% 

disagreed and 8% strongly disagreed. This implies 

that 46% of the respondents were in approval while 

26% disagreed and 24 % had a neutral opinion with 

a mean of 3.32 and Standard Deviation of 1.322.  

From the statistics above, it indicates that this is a 

key attribute which should be addressed by the 

Multiplex Uganda management. 

 

4.3 Correlation analysis results for stakeholder 

participation in the execution of management 

contract PPP projects for effective street parking in 

Kampala by Multiplex Limited 

  

Table 2: Correlation results for stakeholder 

participation in the execution of management 

contract PPP projects for effective street parking in 

in Kampala, by Multiplex Limited. 

 

Correlations 

 

Stakehold
er 

Involveme

nt 

Urban 
parking 

Best 

Practices  

Stakeholder 

participation in PPP 
Project 

implementation 

Pearson 

Correlation 

1 .608** 

Sig. (2-tailed)  .000 

N 290 290 

Effective street 

parking in urban 
areas  

Pearson 

Correlation 

.608** 1 

Sig. (2-tailed) .000  

N 290 290 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

 

Table 2 shows that there is a moderate positive 

relationship between stakeholder participation in 

the execution of management contract PPP projects 

and effective street parking in Kampala, (r=0.608 

p=0.000 N=290). The relationship is statistically 

significant at 95% confidence level since p-value 

(Sig.) is less than 0.050 (=0.000). This implies that 

improvements in stakeholder participation in the 

execution of management contract PPP projects is 

related to improvements in street parking in 

Kampala. Similarly decline in stakeholder 

participation in the execution of management 

contract PPP projects is related to decline in street 

parking in Kampala. 

 

4.4 Regression analysis results for stakeholder 

participation in the execution of management 

contract PPP project for effective street parking in 

Kampala, by Multiplex Limited 

 

Regression analysis was used to establish the extent 

to which stakeholder participation in the execution 

of PPP projects affects positively street parking in 

Kampala. The coefficient of determination (R 

Square) was used and the results are presented in 

the table 3 below. 
 

Table 3: Model summary for stakeholder 

participation in the execution of management 

contract PPP project for effective street parking in 

Kampala, by Multiplex Limited 

 

 

Model R R Square Adjusted R Square 

1 .608a .370 .367 

 

 

Table 3 shows that the coefficient of determination 

(Adjusted R Square) is 0.357.  This implies that 

stakeholder participation in the execution of 

management contract PPP projects accounts for 

36.7% of the variance in street parking in Kampala. 

There are therefore other factors outside 

stakeholder participation in the execution of 

management contract PPP projects measures that 

contribute to the greater percentage of street 

parking in Kampala. To assess the overall 

significance of the model, Analysis of Variance 

(ANOVA) was generated and the results are 

presented in the table 4 below. 
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Table 4: Analysis of Variables (ANOVA) for 

stakeholder participation in the execution of 

management contract PPP projects for effective 

street parking in Kampala, by Multiplex Limited. 

 

 

ANOVAb 

Model 

Sum of 

Squares df 

Mean 

Square F Sig. 

1 Regressi

on 

69.143 1 69.143 143.7

98 

.000a 

Residual 117.804 245 .481   

Total 186.946 246    

 

 
 

a. Predictors: (Constant), Stakeholder 

Involvement. 

 

b. Dependent Variable: Urban Parking Best 

Practices. 

 

In determining whether a regression model is 

significant, the decision rule is that the calculated 

p-value (level of significance) must be less than or 

equal to 0.05.   Since the calculated p-value of 

0.000 is less than 0.05, the regression model was 

found to be statistically significant (F=143.798, df 

= 1, p<0.05 (=0.000)). This means that stakeholder 

participation in the execution of management 

contract PPP projects have a significant effect on 

improvement of street parking in Kampala. 

Therefore, improved stakeholder participation in 

the execution of management contract PPP projects 

have a significant positive effect on street parking 

in Kampala. These quantitative findings are in line 

with the views of one of the key informants when 

he responded to the question of whether 

stakeholder participation in the execution of 

management contract PPP projects affects street 

parking in Kampala and he had this to say: 

 

“stakeholder participation in the 

execution of management contract PPP 

projects is one way of correcting and 

learning from each other and in this 

case our objective of improved street 

parking in Kampala will be achieved 

and if this is not done we will continue to 

have fights and yet we know how 

detrimental they are to development”.  

 

Research findings from correlation analysis 

established that stakeholder participation in the 

execution of management contract PPP projects 

have a moderate positive statistically significant 

relationship with improved street parking in 

Kampala. Findings from regression analysis further 

affirmed that stakeholder participation in the 

execution of management contract PPP projects 

have a significant positive effect on street parking 

in Kampala. In summary it was clearly observed 

that both qualitative and the quantitative data drew 

to conclusion that improvements in stakeholder 

participation in the execution of management 

contract PPP projects relates to improvements in 

street parking in Kampala. Similarly decline in the 

stakeholder participation in the execution of PPP 

projects relates to decline in street parking in 

Kampala. 

 

5. Discussion of the findings 

 

First and foremost, from the review of literature, it 

was found out that stakeholder theory is very 

relevant to the execution of PPP projects to ensure 

effective street parking in urban areas. This finding 

is in line with scholars such Freeman [48] as well 

as Engel, Fischer and Galetovic [19] who noted 

that, “stakeholders are those groups without their 

support, the organization would cease to exist and 

it may equally mean any group or individual that 

can affect, or is affected by the achievement of the 

organization’s purpose [19]. This finding is also in 

line with scholars such as Jones and Wicks [50] 

who identified and put forward three forms of 

stakeholders’ “approaches namely descriptive, 

normative, and instrumental stakeholder 

approaches. According to Jones and Wicks [50], 

the descriptive approach emphasizes understanding 

the relationship between an organization and its 

stakeholders while the normative approach 

emphasizes that organizations should take all 

stakeholders into consideration, as a moral 

responsibility. Subsequently from the 1990s, this 

theory has gradually improved and has even 

provided an influence of organizational behaviour.  

 

It has been extensively applied in business 

management, investment program analysis, 

program management and project management. It 

has even evolved into a popular analysis tool in the 

field of development.  Thirdly this finding is in line 

with scholars such as Ke and Wang [51] who assert 

that, it is helpful to introduce the Stakeholder 

Theory to the PPP project, and to use it as a basis to 

choose decision-making criteria. Specifically, it 

helps analyse demands of different stakeholders, 

ensures that profits are proportional to investments 

and risks. To some extent, it stimulates 

stakeholders to actively cooperate with each other, 

especially in public investment projects aimed at 

offering government public service, all of which 

should be directed by the stakeholder theory. 

Finally, this finding is in line with Donaldson and 

Preston [52] who opine that one of the critics of 

stakeholders theory is that it does not make a clear 

distinction between enterprise and corporation but 

just dramatically overstates the separation of 

ownership and control, generalizing from 
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corporations to all enterprises without clearly 

providing best practices in harnessing and 

harmonizing the different stakeholders interest with 

harm to stakeholders interest and project time lines. 

 

The study went ahead to establish that there is a 

significant relationship between stakeholder 

participation in the execution of management 

contract PPP project and ensuring effective street 

parking in urban area. The finding of the study was 

in concurrence with Klijn and Koppenjan [35] who 

assert that during the implementation of PPP 

projects, including different stakeholders usually 

improves the substance and creativity of 

recommendations and arrangements, and upgrades 

majority rules system [34] [35]. Secondly, this 

finding of the study was also in line with Verweij 

[53] who opined that stakeholder participation in 

PPP execution is upgraded by the manner in which 

most PPP projects are offered.  

 

Thirdly, this finding of the study is in agreement 

with Davies and Hentschke [20] who contend that 

the contribution of different stakeholders on PPP 

project implementation really has some kind of 

strong positive effect on operation, maintenance 

and management of street parking in urban areas. 

Also, finding of the study complements the works 

of Klijn and Edelenbos [36] who opines that prior 

research done on PPPs for urban parking has 

demonstrated that stakeholder inclusion had 

positive effect on execution of management 

contract PPP projects for effective street parking. 

Additionally, this finding was in line with scholars 

such as Hodge, Greve and Boardman [37] who 

suggest that, although one may anticipate that, by 

and large, the inclusion of stakeholders in 

execution of PPP projects won't be exceptionally 

high, the above contentions in the writing as 

discussed would recommend that in those situations 

where there is (more) inclusion of stakeholders, 

there will be a positive effect on the operation, 

maintenance and management of street parking in 

urban areas. 

 

Finally, the above finding is in conformity with the 

works of Hodge and Greve who say that in such 

manner, acknowledging critical commitment 

between stakeholder participation and PPP project 

implementation for effective street parking in urban 

areas is fundamental to stakeholder participation in 

the implementation of management contract PPP 

projects to ensure effective street parking in urban 

areas [38]. Actually some scholars contend that 

participation of different stakeholders in the 

execution of PPP projects usually lead to better 

performance of agencies that are responsible for 

ensuring effective street parking in urban area.  

 

 

6. Recommendations 

Kampala Capital City Authority should always 

ensure that the management of Multiplex Uganda 

Limited involves a number of different 

stakeholders such as policy makers, politicians, 

technical people and staff in the execution of 

management contract PPP projects based on the 

best practices recommended by stake holder 

management theory.  The management of 

Multiplex Uganda Limited should make sure that 

the different stakeholders’ views are taken care of 

in planning for execution of the PPP Projects to 

ensure effective street parking in Kampala. This 

drives meaning and ownership of stakeholders as 

they view inclusion and partnership in the role of 

parking management in the city.  

 

The management of Multiplex Uganda Limited 

should make sure the various stakeholders regularly 

get feedback about the decisions reached in 

meetings for reviewing the performance of 

management contract PPP project if they are to 

effectively ensure improved street parking in 

Kampala city of Uganda. This will make 

stakeholders to give full support to the management 

contract PPP project since they will also view 

themselves as partners in identifying priority 

parking spaces, thus their involvement is 

paramount in rules development. The management 

of Multiplex should have to regulate street parking 

and make sure vehicles follow set guidelines when 

parking. This assists in keeping the vehicles in line 

and avoid the traffic jam on roads as this leads to 

avoiding wastage of man hours. 

 

7. Conclusion 

Findings of the review of literature indicated that 

stakeholder theory is extremely relevant to the 

execution of management contract PPP projects 

since ensuring that key stakeholders participate in 

the implementation of management contract PPP 

Projects leads to effective street parking of urban 

areas.  Furthermore, findings of the review of 

literature indicated there is a moderate positive 

relationship between stakeholder participation in 

the execution of management contract PPP projects 

and effective street parking in Kampala, (r=0.608 

p=0.000 N=290). The relationship is statistically 

significant at 95% confidence level since p-value 

(Sig.) is less than 0.050 (=0.000). This implies that 

improvements in stakeholder participation in the 

execution of management contract PPP projects is 

related to improvements in street parking in 

Kampala. Similarly decline in stakeholder 

participation in the execution of management 

contract PPP projects is related to decline in street 

parking in Kampala. Thirdly, findings from 

descriptive statistics of the study revealed some key 

lessons to uphold which include; the involvement 

by Multiplex in rules development, Stakeholders’ 
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views are taken care in planning for service 

delivery. However, it was also revealed that some 

gaps need to be improved through ensuring that the 

Multiplex limited involves drivers in meeting to 

discuss about changes being done and such  

changes should be made for betterment of their 

work.  As stakeholders regularly get feedback after 

meeting, they should be engaged in identifying 

priority parking spaces.  

 

References 

 

[1] Ahadzi. M. Public-Private Partnerships and 

contract negotiations: an empirical Study, 

Construction Management and Economics, 

22, 967-978. 8, DOI: 

10.1080/0144619042000241471. 2014.  

[2] Stucki, M. Policies for Sustainable Accessibility 

and Mobility in Urban Areas of Africa, Africa 

Transport Policy Program, Federal 

Department of Economic Affairs, Swiss 

Confederation, p.11. 2015.  

[3] Barter, P. A. A Parking Policy Typology for 

Clearer Thinking on Parking Reform, 

International Journal of Urban Sciences, 

19(2). 2015.  

[4] Stewart, M. S. Uganda Road Sector Support 

Initiative, Kampala: URSSI. 2011.  

[5] Nuwagaba, I., Molokwane, T., Nduhura, A., 

Lukamba, M. T. Procurement planning and 

Procurement Performance for Operations and 

Projects in Public Sector Entities - A Case of 

Uganda Management Institute, International 

Journal of Supply chain Management 

(IJSCM). 2021.  

[6] United Nations Office of the High 

Representative for the Least Developed 

Countries, Landlocked Developing Countries 

and Small Island Developing States 

Developing successful Public-Private 

Partnerships (PPPs) for increased transport 

connectivity: Case Studies, Experiences and 

Learning Materials, UN-OHRLLS, United 

Nations, pp.2, 66, 67.nd.  

[7] Siems, E. & Seuring, S. Stakeholder 

Management in sustainable supply chains: A 

case study of the bioenergy industry, 01 May 

2021. 2021.  

[8] Litman, T. Parking management best practices. 

Chicago: American Planning Association. 

2016.  

[9] Rivadeneyra, A.T, Shirgaokar, M. and Deakin, 

E. The Cost versus Price for Parking Space, at 

Major Employment Centres. Findings from 

UC Berkeley, Journal of Transportation. 

2015.  

[10] Freeman, R.E. Strategic management: A 

stakeholder approach. Boston: Pitman 

Publishing Inc. 1984.  

[11] Grout, P. Public and Private Sector Discount 

Rates in Public-Private Partnerships. The 

Economic Journal, 113, 62-68. 2013.  

[12] Atieno, M. C. Factors influencing the 

performance of public-private-Partnerships, 

Nairobi: University of Nairobi. 2014.  

[13] Kwak, Y.H., Chih, Y. and Michael Q. P. 

Qualitative Evaluation. Beverly Hills: 

California, SAGE. 2013.  

[14] KCCA Street Parking Report. Streamlining the 

entire Kampala city Streets’ Parking, 

Multiplex Street Parking Contract extended 

for more revenue is to be generated. 2019.  

[15] Daily Monitor. How limited parking space is 

crippling city business. Drivers look for car 

parking spacing in Kampala. 2018.  

[16] Farlam, P. Assessing Public–Private 

Partnerships in Africa”, South African 

Institute of International Affairs South 

African Institute of International Affairs, 

NEPAD Policy Focus. 2015.  

[17] Pierre, J. and Peters, B. G. Governance, 

Politics and the State, Palgrave Macmillan. 

London, England. 2016.  

[18] Harrison, J. S and Wicks A. C. Stakeholder 

Theory, Value, and Firm Performance, 

Business Ethics Quarterly, Vol. 23(1), pp. 97-

124.  DOI: 10.5840/beq20132314. 2013.  

[19] Camilleri, M. A. Responsible Supply Chain 

Management and Stakeholder Engagement 

for Corporate Reputation in book: Corporate 

Sustainability, Social Responsibility and 

Environmental Management, February 2017. 

2017.  

[20] Davies, B. J. and Hentschke, G. Public Private 

Partnerships in Education: Their Nature and 

Contribution to Educational Provision and 

Improvement. NCSL, Nottingham. 2015.  

[21] Obayelu. A. E. Public-Private Partnerships for 

Inclusive Agribusiness Sustainability in 

Africa. 2018.  

[22] Gwary, M.M., Asindaya, Z. and Abba, M.A. 

Public-private partnership as panacea for 

effective extension service delivery: Review 

of experience and potential in Nigeria. 2016. 

[23] Delmon, J. Public-private partnership projects 

in infrastructure: an essential guide for policy 

makers: Cambridge University Press. 2011.  

[24] Bouman, S., Friperson, R., Gielen, M. and 

Wilms, P.  Public-Private Partnerships in 

developing countries.  IOB Evaluations 

(Netherlands) eng no. 378. 2013. 

[25] Asian Development Bank. Public- Private 

Partnership Handbook. 2008.  

[26] Boardman, A. E., Greve, C., & Hodge, G. 

Comparative analyses of infrastructure 

public-private partnerships. Journal of 

Comparative Policy Analysis: Research and 

Practice, 17(5), 441-447. Available from: 



Int. J Sup. Chain. Mgt   Vol. 11, No. 1, February 2022 

44 

https://doi.org/10.1080/13876988.2015.10526

11. 2015.  

[27] Panasuik, M. Public-Private Partnership as a 

Response to Public Procurement in Economic 

Sectors, Scientific Papers of Silesian 

University of Technology, Organization and 

Management Series No. 139, Silesian 

University of Technology, Publishing House, 

Poland. DOI. 10.29119/1641-

3466.2019.139.35. 2019. 

[28] Wayne, M. Strategies for Identifying and 

Managing Public-Private Partnerships’ 

Critical Success Factors. Dissertations and 

Doctoral Studies Collection, Walden            

University. 2020.  

[29] Buehring, S. What is a project? Definition of a 

project according to prince. Available from: 

https://www.whatisprince2.net/introduction/w

hat-is-a-project. 2011.  

[30] Grimsey, D. and Lewis, M. K. Global 

Developments in Public Infrastructure 

Procurement: Evaluating Public Private 

Partnerships and other Procurement Options. 

Economics subject collection, Library of 

congress, Edward Elgar Publishing Inc. 2017.  

[31] Skelcher, C., Mathur, N and Smith, M. The 

Public Governance of Collaborative Spaces, 

Public Administration, 83(3):573 – 596. 

DOI:10.1111/j.0033-3298.2005.00463.x. 

2015.  

[32] Yeaseen, C.H.M., Nazrul, I. A Conceptual 

Framework of Supply Chain Management 

Practices and Operational Performances in 

Readymade Garments Industry of 

Bangladesh, International Journal of Supply 

Chain Management (IJSCM). 2021.  

[33] Weihe, G. Public-private partnerships: 

Meaning and practice. Denmark: Copenhagen 

Business School: Copenhagen. 2017.  

[34] Sorensen, E and Torfing, J. Enhancing Public 

Innovation through Collaboration, Leadership 

and New Public Governance, in Nicholls, A., 

Simon, J and Gabriel M. (eds.) New Frontiers 

in Social Innovation Research, Plagrave 

McMillan, UK: 145-169. 2015.  

[35] Klijn, E. H. and Koppenjan, J. M. F. 

Governance networks in public sector, 

Routledge. London, England. 2016.  

[36] Klijn, E. H. and Edelenbos, J. The influence of 

democratic legitimacy on outcomes in 

governance networks. Administration & 

Society, 45, 627-650. 2013.  

[37] Hodge, G., Greve, C. and Boardman, A. E. 

(2010), International handbook on public 

private partnership. Cheltenham, UK, Edward 

Elgar.  

[38] Hodge, G. A. and Greve, C. On Public Private 

Partnerships: A Contemporary Review, 

Public Works Management & Policy, Vol. 

22(1): 55-78. 2017. 

[39] Akintoye, A., Beck, M. and Kumaraswamy, 

M. Public private Partnerships: A global 

Review; PPP Principles and Practices. British 

Library cataloguing in publication of data. 

2015.  

[40] Asian Development Bank. Inclusion, 

Resilience, Change: ADB’s Strategy 2020 at 

Mid-Term. Honolulu: Asian Development 

Bank. 2020.  

[41] Eskerod, P., Huemann, M. and Savage, G. 

Project Stakeholder Management-Past 

Present, Project Management Journal, SAGE 

Publishing, 46(6), 6-14. 2015.  

[42] Bennett, E., Grohmann, P. and Gentry, B. 

“Public-Private Partnerships for the Urban 

Environment: Options and Issues”. New 

York: UNDP, PPPUE and Yale University. 

2019.  

[43] Sekaran, U. Research Methods for Business: A 

Skill-Building Approach. 4th Edition, New 

York: John Wiley. 2003.  

[44] Krejcie, R.V. and Morgan, D.W. Determining 

sample size for research: Minnesota. 1970.  

[45] Joubish, M.F., Kharram, M.A., Ahmed, A., 

Fatima, S.T. and Haider, K. Paradigms and 

Characteristics of a Good Qualitative 

Research, World Applied. 2011. Sciences 

Journal, 12(11), 2082-2087.  

[46] Sincero, S. M. Surveys and Questionnaires – 

Guide, Explorable. Available From: 

https://explorable.com/surveys-and- 

questionnaires. 2012.  

[47] Patton, M. Q. Qualitative Evaluation. Beverly 

Hills: California, SAGE. 2013.  

[48] Parmar, B. L. Freeman, R. E., Harrison, J. S., 

Wicks, A. C., de Colle, S. and Purnell, L. 

Stakeholder Theory: The State of the Art. 

Cambridge: Cambridge Universit. 2010.  

[49] Broadbent, J. and Laughlin, R. C. Control and 

Legitimation in Government Accountability 

Process. The Private Finance Initiative in the 

UK. Critical Perspective of Accounting, 14(1- 

2), 23-48. 2014.  

[50] Jones, T. M. and A. C. Wicks. Convergent 

stakeholder theory; Approaches to 

stakeholder theory, Academy of Management 

Review, 24(2), 206-221. 1999.  

[51] Ke & Wang. Stakeholder Theory, Value, and 

Firm Performance.2019.  

[52] Donaldson, T. and Preston. L. E. The 

Stakeholder Theory of the Corporation. 

Concepts Evidence, and Implications. 

Academy of Management Review, 20(1), 65-

91. 1995.  

[53] Verweij, S. Once the shovel hit the ground: 

Evaluating the management of complex 

Implementation processes of public-private 

partnership infrastructure. Rotterdam: 2015. 


